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New location of EDEM office / Vendodhja e re e zyrave té¢ EDEM

EDEM is Moving

ffective August |, the EDEM project office is

relocating to new quarters in the American Bank
Building, located on Rr. Ismail Quemali in Tirana’s
Blokk area. The new office, on the building’s 2™
floor, will provide a more convenient location for
EDEM'’s many partner companies and organizations.
Office access is at the side of the building. All EDEM
staff cell phone numbers will remain unchanged. We
invite everyone to come visit us in our new loca-
tion. @
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EDEM Ndérron Zyrat

é datén | gusht Projekti EDEM do té lévizé

me zyra né zonén e Bllokut, Rr. Ismail Qemali,
né katin e dyté té sé njéjtés godiné me Bankén
Amerikane té Shqipérisé. Shpresojmé kompanité dhe
organizatat partnere me EDEM do ta kené mé té lehté
kontaktimin me vendndodhjen e re té zyrave. Hyrja
pér né zyrat e EDEM do té jeté anash godinés.
Numrat celularé té stafit té EDEM do té jené té njéjté.
Duke shpresuar né bashképunimin e métejsém ju
ftojmé té vizitoni zyrat tona té reja. Wl
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Meat Industry
Embraces High Tech
Packaging

Sophisticated vacuum packaging and shrink-wrap
equipment are no longer a luxury for Albanian meat
processors, but are becoming a necessity if the
processors are to compete against imports in the
Albanian market — and even more important if the
processors hope to take advantage of the many

Multivac activity with meat processors / Aktiviteti i Multivac-ut me
pérpunuesit e mishti

opportunities that export markets provide.
Fortunately, leading members of the domestic meat
processing industry have begun to recognize the need
to upgrade their packaging standards if they are to
respond to consumer demand for increased safety of
food products, while at the same time demanding
convenient packaging options.

To support industry interest and needs, EDEM assisted
Multivac, Inc., a leading manufacturer of packaging
systems, organize an exhibition and demonstration of
the most advanced machinery and packaging solutions.
The event was the first ever activity of its kind in the
history of Albanian meat industry.

Combining proper packaging materials with the
vacuum process, good hygiene and chilled
temperatures, results in shelf-life extension, product
quality improvement and reduced weight and drip loss
for the meat products. The new vacuum packaging
technologies also enables Albanian meat processing
companies to diversify production, by offering
products in varying sizes and allows them to move
into the fresh meat sector for the first time. [l

Industria e Mishit
Adopton Paketimin e
Teknologjisé sé Larté

Paketimi me vakum dhe paisjet e mbéshtjelljes me
rrudhosje nuk jané mé luks pér pérpunuesit
shqiptar té mishit, por njé domosdoshméri né kushtet
e konkurencés me produktet e importit né tregun
vendas - dhe akoma me mé réndési, nése pérpunuesit
duan té pérfitojné nga avantazhet gé ofrojné tregjet e
eksportit. Eshté pozitive qé bizneset e avancuara té
késaj industrie kané filluar té ndjejné nevojén pér
pérmirésimin e standarteve té tyre té paketimit né
pérgjigje té kérkesave té konsumatorit pér rritjen e
sigurisé sé produkteve ushgimore, né pérputhje dhe
me njé paketim té pérshtatshém.

Né mbéshtetje té interesave dhe nevojave té késaj
industrie, EDEM ndihmoi prodhuesin e mirénjohur
té sistemeve té paketimit, Multivac, Inc né organizimin
e njé ekspozite demostruese té makinerive paketuese
mé té avancuara. Ishte aktiviteti i paré i kétij lloji i
organizuar enkas pér industriné e pérpunimit té mishit
né vend.

Kombinimi i materialeve té duhura pakuetuese me
procesin e vakumit, higjenén e miré dhe temperaturat
e ftohta con né jetézgjatjen e produktit, pérmirésimin
e cilésisé dhe shmang humbjen né peshé té
produkteve té mishit. Teknologjité e reja té paketimit
me vakum gjithashtu aftésojné kompanité e
pérpunimit té mishit té diversifikojné prodhimin duke
ofruar produkte né madhési té ndryshme. Né kété
ményré ato do té pérfshihen pér heré té paré né
sektorin e mishit té freskét. i

Exhibition of the packaging machinery / Demonstrim i makinerive
paketuese té produkteve té& mishit
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On the Way

HW, one of Albania’s leading meat processing

companies, has received registration under the
ISO 9001:2000 standard, an international standard
for quality managemen. With ISO 9001 registration
EHW can assure its customers that it is successfully
adhering to strict policies and procedures
regarding quality and customer service. [SO
9001:2000 standards were developed by the
International Organization for Standardization
(ISO), an agency of the United Nations, responsible
for developing various standards for signatory
nations.

EHW'’s registration comes after months of
preparation and evaluation. Requirements cover
various areas such as: design and development,
production, packaging and delivery of products.
Areas scrutinized include quality system control,
the manufacturing process and support activities.
The firm had to provide documented evidence of
meeting all standards of performance in these and

other areas. Registration was issued by

Certiquality Institute (www.certiquality.it), the
registration authority for ISO standards in Italy.
Implementing and adhering to a documented and
audited quality management system is a significant
step forward for EHW as it develops its export
capability. The company is currently exploring
opportunities to sell in Macedonia and Greek
markets. g
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Né Rrugén e Duhur

HW, njé nga kompanité lidere né sektorin e

pérpunimit té mishit ka fituar regjistrimin né
standardin ISO 9001:2000, njé sistem ndérkombétar
pér menaxhimin e cilésisé, i pranuar ky né mbaré
botén. Me certifikatén 1ISO 9001, EHW mund té
sigurojé klientét e tij gé po ndjek me sukses politikat
dhe procedurat rigoroze né lidhje me cilésiné dhe
shérbimin ndaj konsumatorit. Standartet [SO
9001:2000 u krijuan nga Organizata Ndérkombétare
pér Standartizimin (ISO), njé agjenci e Kombeve té
Bashkuara, pérgjegjése pér zhvillimin e standarteve
té ndryshme pér vendet pjesémarrése.

Rregjistrimi i EHW u realizua pas muajsh té téré

EHW exhibiting at the summer trade fair organized by EDEM / EHW né njé
panair té produkteve té mishit té organizuar nga EDEM

pérgatitjesh dhe vlerésimi. Kérkesat mbulojné fusha
té tilla si: skicimi dhe zhvillimi, prodhimi, paketimi
dhe shpérndarja e produkteve. Pikat kritike pérfshijné
sistemin e kontrollit té cilésisé, procesin e prodhimit
e aktivitetet mbéshtetése, etj. Firma duhej té tregonte
népérmjet dokumentimit provat e pérmbushjes sé
té gjitha standarteve né kéto dhe fusha té tjera.
Rregjistrimi u léshua nga Certiquality Institute
(www.certiquality.it), autoriteti regjistrues i

standarteve ISO né Itali. Zbatimi dhe pérmbaijtja ndaj
sistemit té dokumentuar dhe audituar té& menaxhimit
té cilésisé éshté njé hap mé tej pér EHW né zhvillimin
e aftésive eksportuese. Aktualisht, kompania po
eksploron mundési shitjeje né tregjet e Magedonisé
dhe Greqisé. B
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Abdua l.t.d. exhibiting at the summer trade fair organized by EDEM / Abdua
sh.p.k. né njé panair t& produkteve té mishit té organizuar nga EDEM

Albanian Meat Company

kicks off Kosovo exports

Another EDEM assisted client has started to ex-
port to Kosovo. In May 2004, Abdullah Jaber initiated
a chick producing project in partnership with ENZY sh.p.k,
a food processing company located in Kavaja. This joint
operation is producing one-day old broiler chicks and
supplying then to several Albanian chicken producers.
EDEM'’s market research in Kosovo indicated very good
opportunities for chick sales due to Kosovars high
consumption rate of chicken products, as well as an
undeveloped poultry farming industry.

Inearly 2005, Abdua Sh.p.k. sighed a contract with a Kosovo-
based company Agraria Commerce from Prishtina to deliver
afirst shipment of 5,000 one-day old chicks. The successful
trial resulted in three repeat orders during the period from
February through April, with the prospects for many more
orders to come.

To support the Abdua Sh.p.k partnership, EDEM provided
a series of recommendations to improve the company’s
hygiene standards and production efficiency. The company’s
adoption of the recommendations has led to a higher egg
hatching efficiency and increased bio-security at the
production facility.

Word of Abdua’s capability has spread fast throughout
Kosovo. Inearly April, agroup of Kosovo chicken producers
visited the Kavaja hatchery operation in Kavaja. The visit
was assisted by the USAID funded Kosovo Clusters Business
Services project (KCBS) and EDEM. As a result of the visit
exports of one-day old chicks to Kosovo chicken producers
are expected to reach |5 000 chicks a month. With these
new agreements in place, exports to Kosovo will make up
30 % of Abdua’s total sales.

As a sidelight, based on EDEM’s Kosovo market research,
Abdullah Jaber is planning to promote its Halal produced
products in Kosovo during this coming summer. m

Kompania Shqiptare e Mishit

nis Eksportet me Kosovén

Njé tjetér kompani e asistuar nga EDEM ka filluar
eksportin né Kosové. Abdullah Jaber, né partneritet
me kompaniné e pérpunimit té produkteve ushgimore
ENZY sh.p.k né Kavajé inicioi né maj 2004 njé projekt
pér prodhimin e zogjve | ditor, pér furnizimin mé pas té
prodhuesve té shumté té pulave né Shqipéri. Studimi i
tregut i kryer nga EDEM pér Kosovén dhe Magedoniné
tregoi shanse shumé té mira pér tregtiné e pulave, si
rezultat i konsumit té larté té mishit té pulés, si dhe
zhvillimit jo té madh té sektorit té rritjes sé pulave atje.

Né fillim té 2005-&s, Abdua Sh.p.k. nénshkroi njé
kontraté me kompaniné Agraria Commerce nga Prishtina
pér dérgesén e paré té 5000 zogjve | ditésh. Suksesi i
paré u pérsérit me tre dérgesa té tjera gjaté periudhés
shkurt-prill, me premisén e shumé porosive té tjera né
vazhdim.

Né mbéshtetje té partneritetit t& Abdua Sh.p.k., EDEM
ofroi njé seri rekomandimesh pér pérmirésimin e
standarteve té higjenés dhe eficencés sé prodhimit.
Pérvetésimi i rekomandimeve nga kompania ka guar né
rritien e prodhimtarisé sé zogjve dhe té sigurisé sé
produktit bio né pulari.

Kompania Abdua u bé shumeé shpejt e njohur né Kosové.
Neé fillim té prillit nj¢ grup prodhuesish té pulave nga
Kosova vizituan pulariné e Kavajés. Vizita u shogérua
nga projekti i USAID né Kosové, KCBS(Projekti pér
Shérbimet e Klasterave né Kosové) dhe EDEM. Si rezultat
i késaj vizite, eksportet e zogjve njé ditor pritet té arrijné
né 15000 kreré né muaj. Me marréveshijet e reja qé po
béhen eksportet me Kosovén do té pérbéjné 30% té
shitjeve totale té Abdua.

Bazuar edhe né studimin e tregut t&é EDEM pér Kosovén,
Abdullah Jaber po planifikon té promovoijé gjaté késaj
vere né Kosové produktet e veta Hallall. m
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“Made in Albania” -
Shoe Production

o demonstrate to the Albanian public the quality,

fashion, and wide variety of their production,
three Albanian footwear pro-
ducers - Donianna, Filanto
and Angelo Shoes - exhibited
their shoes at the Balkan Fair
held in Tirana from June 8-
2. Co-funded by USAID
through ACIT, the three
producers took advantage of
an excellent opportunity to
show-off their footwear to
Albanian consumers and re-
tail businesses.

INDUSTRIA E
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The products were well re-
ceived by both groups - consumers found the “Made
in Albania” footwear to be fashionable, comfortable
and affordable, while a number of retailers expressed
interest in selling the shoes at their retail outlets. The
enthusiasm of the companies was summed by Mr.
Pellegrino, General Manager of Filanto, who said,
“Seven months ago, when USAID first approached
this sector, we wouldn’t have even thought about
such promotion and network that the industry has
now achieved in Albania. We really appreciate the
support of USAID through the ACIT and EDEM
projects.” m

| EKURE - KEPUGEVE

Képucé
“Made in Albania”

ér t'i demostruar publikut shqiptar cilésing,
modén dhe larmishmériné e produkteve té tyre,
tre prodhues shqiptaré té
képuceve — “Donianna”, “Filanto”
dhe “Angelo Shoes” — u paraqjitén
me képucét e tyre né Panairin e
Ballkanit té mbajtur né Tirané né 8
- 12 gershor. Té bashkéfinancuar
nga USAID népérmijet ACIT, tre
prodhuesit patén rastin t'u
demonstrojné prodhimet e tyre
konsumatoréve shqiptaré dhe
bizneseve me pakicé.

Prodhuesit u mirépritén nga té dy
grupet — konsumatorét vuné re gé
képucét “Made in Albania” ishin té modés, té
rehatshme dhe me ¢cmime té arsyeshme; ndérsa njé
numér shitésish me pakicé shprehén interes pér
shitjen e kétyre képucéve né dyqanet e tyre. Pjesé e
entuziazmit té kompanive ishte edhe shprehja e Z.
Pellegrino, Drejtor i Pérgjithshém i “Filanto”, i cili tha,
“Shtaté muaj mé paré, kur USAID fillimisht u interesua
pér kété sektor, ne as nuk na shkonte né mend njé
promovim dhe rrjet i tillé gé industria ka arritur té
keté tani né Shqipéri. Me té vérteté e vleresojmé
shumé mbéshtetjen e USAID népérmjet projekteve
té tij ACIT dhe EDEM”. m

Albanian shoe companies at the Balkan Fair in Tirana / Kompani shqiptare t& Képucéve né Panairin “Balkan Fair" né Tirané
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Albanian Law on
Bio-Certification

he Albanian Law on Bio-certification, No. 9199,

passed by the Albanian Parliament in March of
2004, aims to: a) promote organic production in
Albania; b) create an appropriate legal framework;
and c) establish regulations for organic production
and processing. The implementing body responsible
to approve and supervise certifying organizations is
the State Commission of Organic Production
(SCOP).

Parliament has recently approved
the composition, functions, rights
and responsibilities of the SCOP The
commission is composed of 9
members representing various |_
governmental and non-governmental Al
institutions as follows:

Deputy Minister of Food and |~
Agriculture who will serve as [ N
Chairman :

General Director of Livestock [Wa8)
Production

General Director of the Plant
Protection and Production

Chief of Sector at Food Quality
and Inspections Directory

MOAF Attorney

Director for Primary Health Directory at
Ministry of Health

A representative from the Organic Agriculture
Association

A representative from the Ministry of
Environment

A representative from the Agricultural University
of Tirana

Full detailed information on the function, rights and
responsibilities of the OPSC is available at the EDEM
office. m

Ligji Shgiptar mbi
Bio-Certifikimin
Lig]i shqiptar mbi Bio-certifikimin, nr. 9199,
aprovuar nga Parlamenti Shqiptar né mars té 2004,
synon té: a) promovojé prodhimin organik né
Shqipéri; b) krijojé kuadrin ligjor pérkatés; dhe c)
vendosé rregullat pér prodhimin dhe pérpunimin e
produkteve organike né vend. Trupi zbatues gé éshté
pérgjegjés pér aprovimin dhe mbikqyrjen e
organizmave certifikuese éshté Komisioni Shtetéror
pér Prodhimet Organike (KSHPO).

Parlamenti ka aprovuar tashmé
pérbérjen, funksionin, té drejtat dhe
pérgjegjésité e KSHPO. Ky Komision
5| pérbéhet nga 9 anétaré qé
pérfagésojné institu-cione té
4 ndryshme qeveritare dhe jo
d geveritare, si mé poshté vijon:

Zévendés Ministri i Bujgesisé dhe
B Ushqimit, i cili do té jeté Kryetari i
Komisionit

Drejtori i Drejtorisé sé Prodhimit
4 Blegtoral né MBU

Drejtori i Drejtorisé sé Prodhimit
Bimor dhe Mbrojtjes sé Biméve né
MBU

Pérgjegjési i Sektorit té Drejtorisé sé Cilésisé dhe
Inspektimit té& Ushgimeve né MBU

Juristi i Drejtorisé Juridike dhe Pérshtatjes sé
Legjislacionit né MBU

Drejtori i Drejtorisé sé Shéndetit Parésor né
Ministriné e Shéndetsisé

Pérfagésues nga Shogata e Bujgésisé Organike
Pérfagésues nga Ministria e Mjedisit
Pérfagésues nga Universiteti Bujgésor i Tiranés

Informacion mé té detajuar mbi funksionin, té drejtat
dhe pérgjegjésité e KSHPO mund té merrni tek zyrat
e EDEM. m
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Organic Inspection
Guidelines

Organic Inspection / Inspektim Organik

Most organic products originate from cultivated
plots, however, a considerable humber of or-
ganic products are collected where they naturally
grow. For wild collected products or raw materials,
the principles of organic regulations apply as much
as they do for cultivated crops. Although the differ-
ent situation concerning contamination risk, land own-
ership, collecting area size, and plant sustainability
lead to some differences regarding requirements for
organic certification of wild collected plants. Organic
wild collection is addressed according to the organic
regulations of the European Union (Regulation EEC
No. 2092/91), the US standard (USDA NOP), and
for Swiss private label “Bio Swiss”.

Following are basic guidelines that will support the
efforts of businesses attempting to obtain organic
certification of wild collected products and raw ma-
terials.

Maps should be avail-
able on which the collecting areas should be clearly
marked. Good maps are needed so that it is pos-
sible to identify potential sources of contamination
such as industry, roads, quarries, towns, waste de-
posits, etc. The outer borders of the collecting ar-
eas, all purchasing centers and processing facilitates
and all major sources of potential contamination should
be clearly indicated

If there is no method
of defining a sustainable collection quantity for a spe-
cific area (local experts, or relevant authorities), a
resource assessment may be requested. The col-
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Udhézime Bazé mbi
Inspektimin Organik

Pjesa mé e madhe e produkteve oganike
prodhohen pérmes kultivimit, gjithsési njé
numeér i konsiderueshém  produktesh
grumbullohen né vendrritjen e tyre natyrale. Pér
bimét e egra, zbatohen po ato parime organike si
pér bimét e kutlivuara; gjithsesi ka disa ndryshime
né kérkesat/rregullat pér certifikim organik té
bimeve té egra kundrejt atyre té kultivuara; kéto
ndryshime jané té lidhura me rrezikun e
kontaminimit, pronésiné e tokés, madhésiné e
zonés sé grumbullimit dhe géndrueshmériné pas
grumbullimit. Certifikimi organik i biméve té egra
trajtohet duke u bazuar né rregullat/standartet e
Bashkimit Europian (Regulation EEC No. 2092/91),
standartet amerikane (USDA NOP), dhe ato
zvicerane pér etiketén “Bio Swiss”.

Mé poshté jepen udhézime bazé né mbéshtetje té
bizneseve gé synojné to pajisen me certifikatén bio
pér bimét aromatiko-mjekésore:

Bizneset
e interesuar pér biocertifikim, duhet té kené harta
té zonave né té cilat té paraqiten garté zonat ku
ata grumbullojné. Hartat duhet té jené informative
né ményré gé té mund té identifikohen burimet e
kontaminimit si zonat industriale, rrugét, gytetet,
vendet e hedhurinave, etj. Né harta duhen treguar
qarté kufijté rrethues té té gjitha zonave té
grumbullimit, gendrave té blerjes dhe njésive té
pérpunimit si dhe gjithé burimet e médha té
mundshme té kontaminimit.

Nése nuk ka ndonjé
metodé qé pércakton sasité qé duhen grumbulluar
por pa cénuar biodiversitetin né njé zoné té caktuar
(nése kjo nuk éshté béré nga ekspertét lokalé, apo
autoritetet pérkatése), lind nevoja e kryerjes sé njé
vlerésimi té kétyre burimeve. Sasité potetnicale té
grumbulluara duhet té vlerésohen pér ¢do bimé
apo pjesé bimé gé grumbullohet.

Duhet pérpiluar dhe duhet té jeté gjithmoné e
gatshme njé listé me té gjitha llojet e biméve ose
pjesé e tyre qé grumbullohen. Pér ¢cdo bimé duhet
patur informacion mbi emrin botanik té saj, emrin
me té cilin njihet, pjesét e saj gé grumbullohet,
kohén e grumbullimit, zonén e grumbullimit,
habitatin e saj dhe metodén e vijeljes.
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lection potential must be estimated and quantities
suitable for sustainable collection need to be defined
for each plant or part of plant to be collected.

A list of all col-
lected plants or plant parts and quantity collected
must be compiled and kept readily available. Infor-
mation about each collected plant should be provided
(botanical name, local name, plant part collected, col-
lection period, collecting area, plant habitat, and col-
lection method)

At each collection
station a complete list of all contracted collectors
(including name, identification number and address)
must be kept available for each collecting area. The
list must be approved by the certification body. Pur-
chase of organic products is only allowed from listed
collectors.

The collectors need to be trained in
Internal Collection Rules before collection starts.
Date and content of the training should be docu-
mented for each collector. The purchasing company
is responsible for ensuring compliance with Internal
Collection Rules and must have a system of sanctions
for collectors who do not comply.

Each collector needs to confirm by
signing a contract with the project operator that his
collecting activities comply with the respective or-
ganic regulation.

Buyers need to survey
the quality of the collected goods and be able to docu-
ment and trace the product flow back to the collect-
ing area.

B stock records must be maintained;

B the portion of the warehouse storing products
must be labeled as “organic”;

B facility pest management with synthetic prod-
ucts only in empty warehouses; and

B sanitary records must be kept.

While handling the organic quality
of the product and compliance with respective docu-
mentary requirements must be ensured. The main
processing units are always subject to full external
inspection by the certification body.

a) check of incoming goods and documentation;

b) ingredients and processing aids must be declared;

Cdo piké
grumbullimi duhet té keté njé listé té detajuar té
gjithé vjelésve pér cdo zoné grumbullimi; lista
pérfshin emrin e vjelésit, numrin e identifikimit dhe
adresén. Lista duhet té aprovohet nga T rupi
Certifikues. Produktet organike do té blihen vetém
nga vjelésit qé prezantohen né lista

Vijelésit duhen trainuar mbi “Rregullat
e Brendshme té Grumbullimit” para fillimit té
sezonit té vjeljes. Pér cdo vjelés, duhet mbajtur
shénim data e zhvillimit té trainimit si dhe tematika
e trainimit. Blerési éshté pérgjegjés pér sigurimin
e zbatimit té “Rregullave té Brendshme té
Grumbullimit”, dhe duhet té keté njé sistem
sanksionesh pér ata vjelés gé nuk i zbatojné kéto
rregulla.

Cdo vijelés duhet t’i konfirmojé me
shkrim (firmosé) operatorit té projektit qé ai
grumbullon né pérputhje té ploté me rregullat
pérkatése organike.

Blerésit duhet té
kontrollojné rreptésisht cilésiné e biméve té vjela
si dhe duhet té dokumentojné dhe shénojné
rriedhén e produktit deri tek zona ku u grumbulluan
(volén).

B duhen shénuar rregullisht sasité stok;

B ajo pjesé e magazinés qé destinohet pér
produktet organike duhet té keté njé tabelé ku
té shkruhet “organike”;

B ambjentet duhen trajtuar me preparate
sintetike vetém kur ato té jené bosh; dhe

B duhen dokumentuar vazhdimisht kushtet
higjieno-sanitare.

Gjaté manipulimit duhen zbatuar
gjithé kérkesat pékatese sipas dokumentacionit pér
kété fazé si dhe duhen zbatuar gjithé kérkesat pér
produkte té cilésisé organike. Nijésité kryesore té
pérpunimit jané gjithmoné objekt i inspektimevé
té plota té kryera nga Trupi Certifikues.

a) Kontroll i mallrave hyrés dhe plotésim i
dokumentacionit;

b) Duhen deklaruar ingredientét (pérbérésit) dhe
shtuesit gjaté pérpunimit;

c) Duhet béré ndarje dhe identifikim (etiketim sipas
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c) separation and identification (labeling according
to quality - organic: non-organic); and

d) flow charts should present accurately all process-
ing steps.

Detailed information on the “Guidance Manual or
Organic Collection of Wild Plants” is available at the
EDEM office. m

TEALB -
New Product Launch

Tealb Co, the only Albanian company producing
packaged teas and spices, supplies 30% of the
Albanian market (supermarkets, drugstores, bars and
restaurants) with a wide variety of domestically
produced products including 12 kinds of packaged
teas and eight kinds of packaged spices. Tealb’s
products are characterized by:

To continue its expansion
efforts, Tealb is about to
launch three new kinds of
packaged medicinal teas in the
market and, per Mr. Myftari,
Tealb’s owner, the company
will soon begin to supply
organically certified
products. As part of the
company'’s efforts to remain
competitive, it is also making
intensive efforts to upgrade
its production technology to
produce yet a higher grade
of quality finished products. EDEM is pleased to be
working with Tealb and the other innovative members
of Albania’s herb and spice industry as they continue to
develop new products , make technology upgrades and
add value to their efforts. B

Newsletter

statusit “cilési organike” dhe “cilési jo-organike”);
dhe

d) Dokumentacioni duhet té paraqesé ekzaktésisht
gjithé fazat e pérpunimit.

Informacion mé té detajuar mbi “Manual Bazé pér
Gumbullimin Organik té Biméve té Egra” do té gjeni
prané zyrave té EDEM.m

TEALB -
Produkte té Reja né Treg

Tealb Co, e vetmja kompani shqiptare e
cajrave dhe erézave té paketuara, furnizon
30% té tregut shqiptar (supermarkete, farmaci
dhe bar/restorante) me njé gamé té gjeré
produktesh, qé pérfshijné |12 lloje cajrash té
paketuara dhe 8 lloje erézash té paketuara.
Produktet e Tealb jané:

Neé vijim té pérpjekjeve pér té
zgjeruar aktivitetin, Tealb po
pregatitet té hedhé né treg tre
lloje té reja cajrash mjekésore té
paketuara, dhe sipas z.Myftari,
pronarit té kompanisé, Tealb sé
il shpejti do té fillojé té ofrojé né
treg produkte té biocertifikuara.
Né kuadrin e pérpjekjeve té
kompanisé pér té géné sa mé
konkuruese, Tealb po punon
shumé pér pérmirésimin e
teknologjisé pér té prodhuar
produkte pérfundimtare edhe
mé cilésore. EDEM ka kénagésiné té punojé me Tealb
dhe biznese té tjera inovative té biméve aromatiko-
mijekésore brenda késaj industrie, ndérsa ato vazhdojné
té zhvillojné produkte té reja, pérmirésojné teknologjité
dhe shtojné vleré produkteve (pérpjekjeve) té tyre. B
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Albanian Travel Industry
Hosts British, Italian and
Serbian Journalists

Berat —

Voskopoje —
Dardha -

Albania —

Berat -

Albania —

Berat —

Voskopoje and Dardha —

Albania —

hese are but a few of the positive comments
made by international journalists who participated
in the third international travel writers’ tour
organized by EDEM. The five particiapting journalists
included: Tony Kelly, Sophie Barta, and Christo-pher

Turizmi Shqgiptar Mirépret
Gazetaré Britaniké,
Italiané dhe Serbé

Berati —

Voskopoja —
Dardha —
Shqipéria -
Berati -
Shqipéria —
Berati —

Voskopoja dhe Dardha -

Shqipéria —

Kéto jané vetém pak nga komentet pozitive gé
gazetarét e huaj béné né turin e treté té
gazetaréve té turizmit té organizuar nga EDEM.Grupi
pérfshinte pesé gazetaré: Tony Kelly, Sophie Barta, dhe
Christopher Portway nga Britania e Madhe, Marco
Moretti nga Torino, Itali, dhe Liljana Rebonja nga
Beograd, Serbi.

<

_ Newsletter 11
Publikim i EDEM



EDENI I

« Portway from the
1 UK, Marco Moretti
A from Turin, Italy, and
Liljana Rebonja from
Belgrade, Serbia.

Ms Rebonja sums up
the value of foreign
& journalists visiting
™ Albania not only to
promote Albania as a
tourism destination

but also to increase understanding between Albania
and other countries. “Many agencies will be
interested to know what Albania has to offer in terms
of tourism. It is not well known. | think there will be
a lot of people interested in knowing what is
happening in Albania. More information about the
positive things and more understanding about the
people will be helpful.

“In one way, | have something of a mission to let
people know that bridges could be created especially
through tourism. Tourism can play a very
constructive role towards improving understanding
between the people in the region.”

Rebonja and the other journalists were hosted by
Albanian travel companies on a tour that the USAID-
sponsored EDEM project organized from July |16th
to the I8th. The group’s itinerary took them to
Elbasan and then on to Berat, Korca, Voskopje,
Dardha, Pogradec and Lin. This tour was sponsored
by many active players in Albania’s travel industry
who recognize the value of spreading the word about
Albania through the international press. Among the
main sponsors were: Hotel Tomorri and Castle Park
Hotel and Restaurant in Berat; the Regency Hotel in
Korca; the Hotel Akademia in Voskpoje; the
Commune of Dardha; and the City of Pogradec. In
addition, several American Peace Corps Volunteers
and local citizens provided excellent guide service as
the journalists “discovered Albania”. m

- 12 Newsletter

Znj. Rebonja vleréson vizitén e gazetarve té huaj jo
vetém né kuadrin e promovimit té Shqipérisé si
destinacion turistik, por dhe pér zgjerimin e
marrédhénieve té Shqipérisé me vendet e tjera.
“Shumeé agjenci do té jené té interesuara té diné cfaré
ofron Shqipéria né fushén e turizmit. Ajo nuk njihet
sa duhet. Mendoj qé shumé njeréz do té jené té
interesuar té diné se cfaré ndodh né Shqipéri. Mé
shumé informacion pér gjérat pozitive dhe njerézit
kétu do té jeté ndihmues”.

“Né njéfaré ményre e ndiej si mision t'u tregoj
njerézve urat qé mund té krijohen vecanérisht pérmes
turizmit. Ai mund té luajé njé rol mjaft konstruktiv né
pérmirésimin e mirékuptimit mes njerézve né rajon”.

Rebonja dhe gazetarét e tjeré u mirépritén nga
kompani turistike shqiptare né njé tur gé projekti i
financuara nga USAID, EDEM organizoi mé 16-18
korrik. Itinerari pérfshiu udhétimin nga Elbasani né
Berat, Korcé, Voskopojé, Dardhé, Pogradec dhe Lin.
Aktiviteti u sponsorizua nga shumé biznese aktive
né fushén e turizmit qé njohin vlerén e promovimit
té Shqipérisé pérmes shtypit ndérkombétar. Kétu
mund té pérmendim: Hotel Tomorri dhe Hotel/Res-
taurant Castle Park né Berat; Hotel Regency né
Korcé; Hotel Akademia né Voskpojé; Komuna e
Dardhés dhe qyteti i Pogradecit. Gjithashtu,
vullnetaré té Korpusit Amerikan té Pages dhe
qytetaré té ndryshém ndihmuan gazetarét e huaj “
té zbulonin Shqipéring”. m
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Tourism Associations

Ibania’s tourism associations are key institutions

in development of Albania’s tourism industry. In
recognition of the important role viable associations play
in stimulating industry growth, EDEM is supporting efforts
of the Albanian Hotels Association, Albanian Tourism
Agencies Association (ATTA), and the recently formed
Albanian Tourism Operators Union (ATOU) to
strengthen their organizations and provide services of
value to their members.

Discussions with the associations have focused on the
basic premise for creating an association, different
association structures, as well as the aim, mission and
principal issues of each association. Priorities for future
efforts identified by the associations include:

EDEM will work with these associations and other
interested organizations in developing action plans to
increase the individual and group capabilities of their
members. H

Shoqatat e Turizmit

hoqatat e turizmit jané institucione kyce pér zhvillimin

e kétij sektori né Shqipéri. Duke ditur réndésiné e
tyre né zhvillimin e industrisé, EDEM mbéshtet
pérpjekjet pér forcimin organizativ dhe ofrimin e
shérbimeve cilésore té Shoqatés sé Hoteleve té
Shqipérisé, Shoqatés sé Agjensive Turistike Shqiptare
(ATAA) dhe shoqatés mé té re té krijuar sé fundmi,
Unioni i Operatoréve Turistiké Shqgiptaré (ATOU).

Takimet me kéto shoqata kané pasur né fokus elementét
bazé té formimit té njé shoqate, strukturat e ndryshme,
géllimin, misionin dhe c¢éshtjet parésore té secilés
shoqaté. Ndér prioritetet pér té ardhmen gé dolén nga
takimet me shoqatat ishin:

EDEM do té punojé me kéto shoqata dhe organizata té
tjera té interesuara pér zhvillimin e planeve té punés
pér rritjen e aftésive individuale dhe né grup té anétaréve
té tyre. @

hostelworld.com
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Online Hotel Registration

orking with the Inter-Municipal Committee for

Tourism and Peace Corp Volunteers, EDEM has
successfully introduced Albanian hotels to an on-line res-
ervations system, Web Reservations International, which
allows potential guests to book reservations using over
3,000 web sites. Although over |60 countries have been
previously registered with Web Reservations Interna-
tional, until now Albania hotels were not included. Since
initiating the idea, hotels in Korca, Voskopoje, Pogradec,
Berat, Vlore, Durres, Gjiorkastra, Shkodra and Saranda
have registered — and a number of them have already
received requests for booking information!!! For infor-
mation on how to register on the online reservation sys-
tem, please contact the EDEM office m

<

Regijistrimi i Hoteleve Online

& bashképunim me Komitetin Ndér-Bashkiak té

Turizmit dhe Korpusit Amerikan té Vullnetaréve té
Pages, EDEM ka prezantuar suksesshém hotelet shqgiptare
né sistemin e rezervimeve online, Web Reservations In-
ternational, i cili mundéson vizitoré potencialé té
rezervojné pérmes 3000 fageve té€ internetit. Ndonése
mbi 160 vende jané té regjistruara né Web Reservations
International, deri tani hotelet shqiptare nuk ishin té
pérfshira né té. Q& me krijimin e késaj iniciative jané
regjistruar online hotele né Korcé, Voskopojé, Pogradec,
Berat, Vloré, Durrés, Gjiorkastér, Shkodér dhe Sarandé —
dhe disa prej tyre kané marré tashmé kérkesa pér
informacion prenotimi!!!  Pér mé tepér informacion mbi
regjistrimin né sistemin e rezervimeve online, ju lutem
kontaktoni me zyrat e EDEM. ®
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Lin, Pogradec

EDEM and MCA Pursue
Cooperation on Regional
Tourism

he EDEM Tourism Team has begun cooperation

with the USAID funded Macedonia
Competitiveness Activity (MCA). The MCA is a
project comparable to EDEM in that it is designed to
assist Macedonia businesses increase their
international competitiveness. One industry the MCA
is supporting is tourism. The tourism industries in
both countries recognize that each have distinctive
products, but share similar markets. To initiate efforts
greater than each project can do alone, EDEM and
MCA are working together to spur regional tourism
development, especially in the popular Lake Ohrid
region. Examples of the projects’ cooperation are
the two recently completed international journalist
tours where travel writers visited both Macedonia
and Albania as part of a combined effort to promote
tourism not only in both countries, but also for the
region as a whole. B

EDEM dhe MCA
Nxitin Bashképunim
né Turizmin Rajonal

Staﬁ i EDEM ka filluar bashképunimin me projektin
e financuar nga USAID né Magedoni, Aktiviteti i
Konkurueshmérisé Magedonase (MCA). MCA éshté
njé projekt i ngjashém me EDEM, i ngritur pér té
asistuar bizneset maqgedonase té rrisin
konkurueshmériné e tyre né boté. Turizmi éshté njé
nga industrité gé mbéshtet MCA. Dy vendet ofrojné
produkte té ndryshme turistike, por ndajné tregje té
ngjashme. Pér inicimin e aktiviteve mé té médha se
ato gé po ndérmarrin té dy projektet respektivisht,
EDEM dhe MCA po punojné sé bashku pér té nxitur
zhvillimin e turizmit rajonal, vecanérisht né rajonin e

njohur té Ligenit té Ohrit.

Shembull i pérpjekjeve té pérbashkéta mes
projekteve éshté organizimi i dy tureve té gazetaréve
té huaj gé vizituan Shqipériné dhe Magedoning, né
kuadrin e punés pér promovimin e turizmit jo vetém
né kéto dy vende, por edhe mé gjeré né rajon. m
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Greetings from Albania —

2" Annual Campaign

On June | EDEM and members of Albania’s
tourism industry launched the second annual
travel ‘postcard’ campaign “Greetings from Albania”.
As was the case last year, this year’s effort is being
undertaken in collaboration with US Peace Corps
Volunteers and the Albanian Ministry of Education.

Youth under |8 years of age from all of Albania are
invited to participate and create a ‘postcard’ showing
the best of Albania to the world. The postcards will
be used in efforts to internationally promote Albania
as an appealing tourist destination and encourage the
world to discover Albania as a fascinating place to
visit. The ‘postcards’ will be displayed on websites
such as www.shqiperia.com/edemal/gallery, printed
as postcards and posters, and used in connection with
international trade fairs and other promotional efforts.

Winners of this year’s campaign will be announced
on World Tourism Day, September 27. First prizes
will be honored with video cameras and consolation
winners will receive digital cameras. For further
information, please contact the EDEM office. m

US Peace Corps
Volunteers, Group 3

DEM would like to welcome the new US Peace

Corps Volunteers (PCVs) recently sworn in during
a ceremony in Elbasan. The Albanian network of
current PCV-s has been a major factor in the success
of EDEM'’s tourism efforts. Through their
community development activities, the current PCVs
have provided EDEM with a critical link to local
tourism efforts. EDEM is confident that its fruitful
relationship with the Albanian PCV network will
continue with the Group 3 Volunteers.

As part of the Group 3’s training agenda, the EDEM
tourism team, with support from PCV Jon Owens
of Berat, organized a working session on Albania’s
tourism industry, EDEM’s overall activities, and
potential areas of future collaboration. Although most
of the new volunteers do not have a specific tourism
background, many have expressed considerable
interest in collaborating and making tourism
development a priority effort. g

“Pérshéndetje nga Shqgipéria”
— Edicioni i 2-té

Mé | gershor EDEM dhe pjesétaré té industrisé
sé turizmit shpallén edicionin e dyté té
konkursit té kartolinés “Pérshéndetje nga Shqipéria”.
Si dhe vitin e kaluar, fushata do té ndérmerret né
bashképunim me Korpusin Amerikan té Vullnetaréve
té Pages dhe Ministriné e Arsimit dhe Shkencés.

Ftohen té marrin pjesé dhe té krijojné njé kartoliné
gé u tregon té huajve mé té mirén e vendit té tyre té
rinjé nga e gjithé Shqipéria deri né 18 vjec. Kartolinat
do té pérdoren pér té promovuar Shqipériné né boté
si njé destinacion atraktiv turistik dhe pér té inkurajuar
té huajt ta zbulojné até si njé vend té mrekullueshém
pér t'u vizituar. Gjithashtu ato do té vendosen né faqge
interneti, si www.shqiperia.com/edemal/gallery, do
té printohen né kartolina dhe postera dhe do té
pérdoren né panaire ndérkombétare té turizmit dhe
aktivitete té tjera promocionale.

Fituesit e konkursit do té shpallen mé 27 shtator, Ditén
Botérore té Turizmit. Cmimet e para do té vlerésohen
me video kamera dhe ¢mimet inkurajuese me aparate
fotografike dixhitale. Pér mé tepér informacion mund
té kontaktoni me zyrat e EDEM. m

Grupi 3 i Vullnetaréve
té Korpusit té Pages

DEM mirépret ardhjen e Vullnetaréve té rinj té

Korpusit té Pages té cilét béné betimin gjaté njé
ceremonie né Elbasan. Vullnetarét e Korpusit kané
gené njé faktor i réndésishém pér suksesin e EDEM
né sektorin e turizmit. Pérmes aktiviteteve té tyre
pér zhvillimin e komunitetit, Korpusi i Vullnetaréve
té Pages i ka siguruar EDEM lidhje té vlefshme pér
zhvillimin e turizmit né rajone. EDEM éshté i sigurt
né vazhdimésiné e bashképunimit té frutshém me
Grupin 3 té Vullnetaréve té Korpusit té Pages.

Né kuadér té programit té trainimit pér Grupin 3,
stafi i EDEM, me mbéshtetjen e Jon Owens né Berat,
organizoi njé sesion informues rreth industrisé sé
turizmit, aktiviteteve qé po ndérmerr EDEM dhe
fushat potenciale té bashképunimit té ardhshém.
Shumica e vullnetaréve, edhe pse nuk kishin punuar
mé paré né kété fushé, shprehén shumeé interes pér
té bashképunuar dhe ndihmuar turizmin si njé
prioritet. m

<
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EDENI I

Human Resources
Management

Following the model successfully used to develop
a group of business service providers (BSPs)
capable of delivering effective Leadership training to
Albanian businesses; EDEM has undertaken an effort
to train these BSPs and others in the practice of
Human Resources Management.

A Train-the-Trainer course in Management Skills and
Human Resources Management was conducted from
June 20th to 23rd. The training was organized to
develop skills for human resources management
leading to improved performance and profitability of
businesses. The |3 individuals that participated in

Jgman

Participants in the Human Resources Management Training /
Pjesémarrésit né trainimit e Menaxhimit t& Burimeve Njerézore

the EDEM training session will be able to assist
managers, business leaders, and supervisors of
employees in large, medium and small businesses
develop skills for human resources management. The
training program was designed to combine the
theoretical business management concepts with
practical cases from the reality of doing business in
Albanian business environment.

Proper application of appropriate human resources
management techniques can help a business achieve
significant results in its operations; results that lead
directly to a better functioning business and increased
profits. Some of the key benefits good human
resources management skills provide are:

During the training / Gjaté trainimit

Manaxhimi i Burimeve
Njerézore

Né vijim té modelit té suksesshém té zhvillimit
té grupit té trainuesve té lidershipit, sé fundmi
EDEM po trainon kété grup dhe té tjeré pér
Manaxhimin e Burimeve Njerézore.

Kursi i Trajnimit té Trajnuesve né Aftésité
Menaxhuese dhe Manaxhimin e Burimeve
Njerézore u zhvillua nga 20-23 gershor. Trainimi u
organizua pér té zhvilluar aftésité pér manaxhimin
e burimeve njerézore gqé con né pérmirésimin e
performancés né puné dhe rrit fitimet e biznesit.
Té |3 té trainuarit gé morén pjesé né sesionet e
organizuar nga EDEM do té jené né gjendje té
ndihmojné menaxheré, drejtues biznesesh dhe
mbikqgyrés né biznese té médha, té& mesme apo té
vogla Programi i trainimit u dezinjua duke
kombinuar konceptet teorike té manaxhimit té
biznesit me raste praktike nga mjedisi biznesor
shqiptar.

Zbatimi i duhur i teknikave té pérshtatshme té
manaxhimit té burimeve njerézore mund té
ndihmojé njé biznes né arritjen e rezultateve té
dukshme né biznesin e tij. Disa nga pérfitimet mé
té mira qé krijojné aftésité pér manaxhimin e
burimeve njerézore jané:
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Beginning in September, the EDEM trained BSPs will
start to conduct Business Management Leadership
and Human Resource Management Seminars to
interested businesses throughout Albania.

For more information on the training sessions or for
information on how a company can access the EDEM-
trained individuals, please contact the EDEM office. m

Packaging = Sales

One of most important elements in enticing con-
sumers to purchase a company’s products is the
quality of the product’s packaging. Quality packaging
involves: relevance to product, attractiveness,
information provided and convenience. Proper
packaging not only attracts consumers, but importantly,
leaves an impression with the consumer that can lead
to future purchases. Packaging considerations must be
a key factor in a company’s marketing strategy.

Packaging, simply stated, is the container or wrapper
used to encase the project. A label containing product
information can be either attached to the package or
incorporated directly in the packaging material itself.
Product packaging can involve three levels of material:

I) The primary package is the product’s immediate
container — for example the cardboard box containing
a fruit juice.

2) Secondary packaging refers to material that protects
the primary package and is discarded when the product
is about to be used. The cardboard box containing the
bottle of after- shave lotion is a secondary package.
Secondary packaging, because it is taken home by the
consumer is an excellent promotional opportunity.

3) The shipping package refers to packaging necessary
for storage, identification or transportation. For

Duke filluar né shtator, grupi i té trainuarve nga
EDEM do té fillojé té ofrojé pér biznese té
interesuara né mbaré vendin Trainime pér
Manaxhimin e Lidershipit dhe Seminare pér
Manaxhimin e Burimeve Njerézore.

Pér mé tepér informacion mbi kété trainim apo
pér té komunikuar me personat e trainuar nga
EDEM, ju lutem kontaktoni me zyrat tona. m

Paketimi =Shitje

Njé nga elementét mé té réndésishém pér té
térhequr konsumatorét té blejné produktet e njé
kompanie éshté cilésia e paketimit té produktit. Qé njé
paketimté jeté cilésor duhet té keté lidhje me produktin,
té jeté térheqeés, t'i ofrojé informacion dhe konveniencé
konsumatorit. Njé paketim si duhet jo vetém gé térheq
konsumatorét, por dhe cfaré éshté mé e réndésishme,
ndikon konsumatorin té blejé dhe né té ardhmen.
Céshtjet e paketimit duhet té jené njé factor kyc né
strategjiné marketing té njé kompanie.

| pérmbledhur me pak fjalé, paketimi éshté mbajtési
apo mbéshtjellési i pérdorur pérté mbrojtur produktin.
Ndérsa etiketa e cila pérmban informacion mbi
produktin mund t'i bashkangjitet paketimit apo te
stampohet direkt né materialin e paketimit. Paketimi i
produktit mund té jeté né tre nivele:

|) Paketimi parésor éshté mbaijtési i drejpérdrejté i
produktit, p.sh. kutia prej kartoni gé e léngut té frutave.

2) Paketimi dytésor pérbéhet nga materiali g¢ mbron
paketimin parésor dhe gé hidhet kur produkti do té
pérdoret. Kutia e vogél prej kartoni ku éshté futur shishja
e locionit pas rrojes éshté paketim dytésor. Ky paketim
ofron njé mundési promocioni jashtézakonisht té miré
pasi konsumatori e merr me vete né shtépi.

3) Paketimi i transportimit i referohet paketimit té

<
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example the cardboard box holding twelve jars of cherry
jam that is used to ship the jam from the factory to the
retail outlet is a shipping package.

Packaging is a potent marketing tool. Well-designed
packages can create convenience value for the consumer
and promotional value for the producer. Various factors
have contributed to packaging’s growing use as a
marketing tool:

e selfservice: more and more products are sold on
a self-service basis meaning the packaging must
perform many sales functions — it has to attract
buyers’ attention, describe product characteristics,
give confidence to consumers, and make a favorable
overall impression of the product;

e consumer willingness: consumers are willing to pay
a little more for the convenience, appearance, and
prestige of better packaging;

e company and brand image: companies are
recognizing the power of well - designed packages
to contribute to instant recognition of the company
or brand; and

e innovation opportunity: innovative packaging can
bring significant benefits to consumers and profits
to producers.

Developing an effective packaging for a new product
requires several crucial decisions. The first task is to
establish the packaging concept, defining what the
package should basically do for the particular
product. A second round of decisions must be made
on packaging elements - size, shape, materials, color,
text, and brand nhame. To achieve the most effective
package, all the packaging elements must be
harmonized - size interacts with materials, colors,
etc. The packaging elements must also be harmonized
with decisions on pricing, advertising, and other
marketing elements. After the packaging is designed,
it must be tested. Engineering tests are conducted
to ensure that the package stands up under normal
conditions; visual tests to ensure that the script is
legible and the colors harmonious; dealer tests to
ensure that dealers find the packages attractive and
easy to handle; and consumer tests to ensure
favorable consumer response.

To produce effective packaging, companies must take
into consideration the multiple functions a product’s
packaging performs in attracting and satisfying
customers. |n addition, and growing more important
to countries like Albania, companies must dedicate
attention to the growing environmental concerns
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nevojshém pér ruajtjen, identifikimin apo transportimin.
Késhtu njé kuti kartoni té presuar gé mban dymbédhjeté
kavanoza recel qershie dhe qé pérdoret pér té
transportuar recelin nga fabrika né dygan éshté paketim
transporti.

Paketimi éshté béré njé mjet i fugishém marketingu.
Paketimet e krijuara miré krijojné konveniencé pér
konsumatorét dhe promocion pér prodhuesin. Disa nga
faktorét gé kané ndikuar né pérdorimin pérheré e mé
tepér té paketimit si mjet marketingu jané:

e vetshérbimi: produktet po shiten pérheré e mé
tepér me vetshérbim duke béré qé paketimi té
mbulojé shumé nga funksionet e shitjeve-ai duhet
té térheqé vémendjen e blerésve, pérshkruajé
tiparet e produktit, t'i japé besim konsumatorit dhe
té krijojé njé pérshtypje té pérgjithshme té
favorshme mbi produktin;

e gadishméria e konsumatoréve: gé jané té gatshém
té paguajné pak mé shumé pér konveniencén, pamjen
e jashtme dhe prestigjin e paketimit mé té mire;

e kompania dhe imazhi i markés:kompanité po
pranojné pérheré e mé tepér influencén e paketimeve
té skicuara miré né njohjen e pérnjéhershme té
kompanisé apo markés; dhe

® mundésia pér novacion- njé paketim novativ mund
t'i sjellé pérfitime té konsiderueshme konsumatoréve
dhe té ardhura prodhuesve.

Pér té zhvilluar njé paketim efektiv duhen marré disa
vendime kritike. Sé pari duhet zhvilluar koncepti i
paketimit i cili pércakton se si duhet té jeté paketimi;
cfaré duhet té realizojé ai pér njé produkt specifik.
Vendimet e tjera merren mbi elementét e paketimit-
madhésia, forma, materialet, ngjyra, teksti dhe emri i
markés. Elementét e paketimit gjithashtu duhen
kombinuar me vendimet mbi ¢mimin, reklamimin dhe
elementét e tjeré marketing. Pasi skicohet, paketimi
duhet testuar. Pér kété béhen disa lloje testesh. Testet
inxhinierike béhen me géllim qé té sigurohet se paketimi
i reziston kushteve normale, testet vizuale béhen pér té
siguruar gé shkrimi éshté i lexueshém dhe ngjyrat té
kombinuara; testet e ndérmjetésve béhen pér t’u siguruar
gé ndérmijetésve paketimi iu duket térheqgés, i lehté pér
t’'u mbajtur; dhe testet e konsumatoréve qé béhen pér
té siguruar reagim té favorshém nga konsumatorét.

Pér té prodhuar paketim efektiv, kompanité duhet té
konsiderojné funksionet e shumta qé pérmbush paketimi
i produktit né térhegjen e kénagjen e konsumatoréve.
Pérveg késaj, éshté pérheré e mé e réndésishme pér
kompanité e vendeve si Shqipéria qé ato t'i kushtojné
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about packaging and make decisions that serve
society’s interests as well as serving customer and
company needs.

Although developing effective packaging can require
significant investment, its importance cannot be
underestimated. Effective packaging translates directly
into increased sales for a company’s products. B

VILA Sh.p.k. —
Woman Entrepreneurship

Ms. Vjollca Larashi is the founder, owner and
primary manager of VILA Sh.p.k., a large-scale,
fresh mushroom production facility located in Maliq,
just north of Korca. In order to
diversify her growing business base,
Ms. Larashi invested her own funds
in buying and refurbishing a large,
former cow barn in Maliq for
production and processing of
mushrooms and mushroom-based
products, production of high quality
compost and potted plants. Over the
past two years, Ms. Larashi has
successfully developed the technical
support infrastructure (laboratory,
climate controlled room, production [
areas, etc.) and educated herself and
local staff on the intricacies of
mushroom production. VILA
currently has 12 employees and
expects this number to significantly
rise as production volumes and sales
increase. VILA will become the first large scale
commercial producer of white button mushroom
(Agaricus Bisporus) in the region and is establishing
fresh market connections throughout Albania and
eventually in export markets as well. ®

Lalashi dhe stafii saj

Ms. Vjollca Lalashi and the staff/ Znj. Vjollca

vémendije ¢éshtjeve mijedisore té lidhura me paketimin
dhe té marrin vendime qé i shérbejné interesave té
shogérisé dhe nevojave té konsumatoréve e kompanisé.

Sadogé zhvillimi i paketimit efektiv mund té kérkojé
investime té konsiderueshme, réndésia e tij nuk duhet
nénvlerésuar. Njé paketim efektiv ndikon direkt né rritjen
e shitjeve pér produktet e kompanisé. m

VILA Sh.p.k -
Gruaja né Biznes

jollca Larashi éshté themeluesja, pronarja dhe

manaxherja kryesore e VILA Shpk, njé
sipérmarrje prodhimi kérpudhash té freskéta e
vendosur né Maliq té Korgés. Pér té
diversifikuar biznesin e saj gjithnjé né
rritje, Zj. Larashi investoi burimet e
veta né blerjen dhe paisjen me mjetet
e duhura té njé stalle té vjetér lopésh
pér prodhimin dhe pérpunimin e
kérpudhave dhe nénprodukteve qé
dalin nga prodhimi i kérpudhave, si
torfé pér lule. Gjaté dy viteve té
fundit, ajo ka punuar pér zhvillimin e
infrastrukturés mbéshtetése teknike
(laborator, dhomé e kontrollit té ajrit,
reparte prodhimi, etj). Zj. Larashi ka
mésuar veté dhe ka trajnuar stafin pér
specifikat e prodhimit té
kérpudhave.

Aktualisht, VILA ka |12 punonijés, qé

do té shtohen me rritjen e prodhimit
dhe shitjeve. VILA do té prodhojé me sasi té madhe
pér heré té paré né rajon kérpudha té bardha (Agari-
cus Bisporus). Gijithashtu, ajo po krijon lidhjet e
duhura pér té hyré né tregjet shqiptare dhe ato té
huaja. ®
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Private Enterprise —
Rebuilding Albania’s
Economy

legacy of the former communist regime was
the wide range of socially owned industrial,
agricultural, tourism, trading and engineering
enterprises, which accounted for literally all of the
economic output during communist times. With
the transition to a free market economy, some of
these business conglomerates were dismantled,
some were ravaged and plundered, and others were
privatized only to be shut down after the breakdown
of the “pyramid schemes” in 1997. A few are still
operating at minimal levels. With few exceptions,
these companies are unlikely to make significant
contributions to the revitalization of the Albanian
economy

So, if the former socially owned enterprises will not
be the major producers and employers in Albania’s
economy, who will? Twenty-first century Albania
has entered a dynamic world where the free market
is a demanding master. All companies, no matter
where they are located, have to adapt to the
changing demands of the marketplace, and this is
especially true for Albanian companies. The most
significant business development opportunities, and
thus the impetus for future economic growth and
development in Albania, will be presented by private
entrepreneurs. Some of these businesses will have
been built on the ruins of the communist socially
owned enterprises, while the vast majority will be
new private enterprises that have entered the
market place during the past 10 years or so.

In the coming years the output from these privately
owned enterprises will dramatically change the
overall structure of the Albanian economy. Some
of the privately owned companies that will
dominate the economy |0 years from now may at
this point in time be so small that they are hardly
noticed. Some may not yet be established; they
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Ndérmarrjet Private —
Rindértimi i Ekonimisé
Shqgiptare

Trashégimia e regjimit té kaluar komunist ishte
njé numér i madh ndérmarrjesh industriale,
bujgésore, turistike, tregétare dhe inxhinierike me
pronaré kolektivé, té cilat jepnin pothuajse té gjithé
prodhimin ekonomik gjaté periudhés sé komunizmit.
Me kalimin né ekonominé e liré té tregut, disa nga
kéto biznese té médha u shpérbéné, disa u
shkatérruan dhe u plagkitén, dhe disa té tjera u
privatizuan pér t’'u mbyllur mé pas me rénien e
skemave piramidale né vitin 1997. Disa nga kéto po

F

punojné aktualisht né nivele minimale. Me pérjashtime
té vogla, kéto ndérmarrje kané pak mundési té japin
njé kontribut té konsiderueshém né rigjallérimin e
ekonomisé shqiptare.

Pra, kush tjetér veg ish-ndérmarrjeve shtetérore
do té jené prodhuesit dhe punédhénésit kryesoré
né Shqipéri? Shqipéria e shekullit XXI ka hyré né
njé boté dinamike, ku tregu i liré éshté padroni i
kérkesés. Té gjitha kompanité, kudoqofté vendodhja
e tyre, duhet té pérshtaten me kérkesat né
ndryshim té tregjeve, dhe kjo éshté vecanérisht e
vérteté pér kompanité shqiptare. Mundésité mé té
spikatura pér zhvillimin e biznesit, pra dhe forca pér

— 2
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exist merely as ideas or business plans promoted
by energetic, persistent and hard-working
entrepreneurs, who are currently approaching
financial institutions, business support organizations

and others to seek funding and support for their
business ideas. On the other hand, industries and
companies that now may be seen to dominate the
Albanian economy may fade and diminish in
importance.

Albania’s future rests on the shoulders of private
entrepreneurs. These entrepreneurs need critical
business development support provided from two
fronts: |) government institutions and international
organizations; and 2) newly evolving private business
consultants. The key role of the government is to
ensure a competitive environment that promotes
fair and transparent business development.
Government must provide basic support such as
proper infrastructure, including a stable supply of
electricity and water, good telecommunications,
roads and transportation, education and other public
services, as well as a legal structure and regulatory
environment that promotes the ‘rule of law’ and
protects private property and businesses.

A well educated and skilled work force is a
prerequisite for business and economic
development. The greatest challenge for
government institutions will be to ensure that the

curriculum of schools and universities is updated to

rritjen e ardhshme ekonomike dhe zhvillimin e
Shqipérisé, do té vijné nga sipérmarrésit privaté.
Disa nga kéto biznese mund té jené ngritur mbi
rrénojat e ish-ndérmarrjeve shtetérore, ndérsa pjesa
dérrmuese jané biznese private qé kané hyré né treg
gjaté 10 viteve té fundit.

Né vitet qé do té vijné, prodhimi i kétyre
ndérmarrjeve private do té ndryshojé ndjeshém
strukturén e pérgjithshme té ekonomisé shqiptare.
Disa nga kompanité private qé do té zotérojné
ekonominé pas 10 vjetésh, né kéte moment mund
té jené aq té vogla saqé nuk mund té vihen re. Disa
mund té mos jené krijuar ende: ato mund té
ekzistojné thjeshté si ide ose plane biznesi té nxitura
nga sipérmarrés energjik, kémbéngulés dhe shumé
punétoré, té cilét aktualisht po punojné me
institucione financiare, organizata qé mbéshtesin
bizneset, etj, pér té kérkuar financim dhe mbéshtetje
pér biznesin e tyre. Nga ana tjetér, industrité dhe
kompanité qé tani mund té duket sikur zotérojné
ekonominé shqiptare, mund té zhduken apo zbehen
pér nga réndésia.

E ardhmja e Shqipérisé géndron mbi shpatullat e
sipérmarrésve privaté. Kéta sipérmarrés kané
nevojé pér mbéshtetje serioze pér zhvillimin e
biznesit qé sigurohet né dy fronte: 1) institucionet
geveritare dhe organizatat ndérkombétare; dhe 2)
konsulentét e biznesit gé po zhvillohen sé fundmi.
Roli kyg i qeverisé éshté sigurimi i njé ambjenti
konkurues gé nxit zhvillimin e ndershém dhe trans-
parent té biznesit. Qeveria duhet té japé
mbéshtetjen e nevojshme né ¢éshtje si infrastruktura
e duhur, gé pérfshin furnizimin e vazhdueshém me
energji elektrike dhe ujé, telekomunikacion, rrugé
dhe transport, shkollim dhe shérbime té tjera
publike, si dhe njé strukturé ligjore dhe ambjent
rregullator, qé nxit “zbatimin e ligjit” dhe mbron
pronén private dhe bizneset.

Njé forcé punétore e edukuar dhe e afté éshté kusht
paraprak pér zhvillimin e biznesit dhe até ekonomik.
Sfida me e madhe pér institucionet geveritare do té
jeté rifreskimi i programeve dhe kurikulave té
shkollave dhe universiteteve pér pajisjen e

Newsletter 21

<

Publikim i EDEM




equip the graduating students with the skills and
knowledge that will be in demand from the labor
market and the participants in the free enterprise
system.

Many existing business people have not been
exposed to, or been trained in, some of the basic
skills necessary to operate a business in a free market
economy. These may include market-based
management techniques, understanding the
‘demand’ side of a market, new operational
procedures, use of new technologies and other
factors representing the basis of companies
operating in free market economies. In addition to
the public school and university system there will
be an increasing need for supplemental education
for the managers, professionals and other staff at
all levels of the businesses now being developed.
(This same knowledge will be important for public
sector representatives who will work with and
support these business enterprises.) EDEM and its
partner BSPs (business service providers/
consultants) are among the providers of such
training to the private sector.

Previously acquired skills combined with training in
new business skills will prepare people for careers
in the existing and newly established business
enterprises of Albania’s new economy. It can also
form the basis for enthusiastic men and women to
use their skills to start new businesses and become
entrepreneurs themselves. With valuable natural
resources, a base of skilled workers looking for
employment opportunities, a wide range of
management consulting services available to assist,
and increasing access to financing, this is an excellent
time to start a new business to produce locally some
of the many industrial and consumer goods that are
needed in Albania, but which are currently mostly
imported. There is always risk associated with
starting and growing a business; these risks can,
however, be reduced by taking advantage of the
development assistance efforts supplied by
organizations such as EDEM, other USAID funded
projects and other international donor supported
aid activities. ®
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studentéve gé diplomohen me aftési dhe njohuri qé
do té kérkohen nga tregu i punés dhe njerézit qé
punojné né sistemin e ekonomisé sé tregut.

Shumé njeréz qé merren me biznes sot nuk kané
marré, ose nuk jané trainuar mbi njohurité e aftésive
themelore gé duhen pér té drejtuar njé biznes né
njé ekomoni tregu. Kéto mund té pérfshijné teknikat
e manaxhimit modern, kuptimin e faktorit “kérkesé”
né treg, procedurat e reja té operimit, pérdorimin
e teknologjive té reja dhe faktoré té tjeré qé
pérbéjné bazat pér kompanité qé operojné né
ekonomité e tregut té liré. Pérveg shkollés publike
dhe sistemit universitar, do té keté njé nevojé né
rritje pér edukim shtesé pér manaxheré,
profesionisté dhe staf tjetér té té gjitha niveleve té
bizneseve gé po zhvillohen tani. (Té njéjtat njohuri
do té jené té réndésishme pér perfagésuesit e
sektorit publik té cilét do té punojné dhe do té
mbéshtesin kéto sipérmarrje biznesi.). EDEM dhe
partneri i tij BSP (sigurues/konsulenté té shérbimit
té biznesit) jané disa prej atyre qé sigurojné kété
trainim pér sektorin privat.

Aftésité e pérfituara mé paré, té kombinuara me
trainimet mbi aftésité e reja pér biznesin, do té
pérgatisin njerézit pér ecje profesionale né
sipérmarrijet e reja apo ato ekzistuese té bizneseve
té ekonomisé sé re shqiptare. Ato gjithashtu do té
formojné bazat pér burra dhe gra entuziaste pér té
pérdorur aftésité e tyre pér té filluar biznese té reja
dhe té béhen veté sipérmarrés. Me burime té
vlefshme natyrore, bazé punonijésish té afté né kérkim
té mundésive pér punésim, numér té madh
shérbimesh konsulence té disponueshme pér té
ndihmuar né manaxhim dhe burime té tjera financimi,
tani éshté momenti mé i pérshtatshém pér té filluar
njé biznes té ri, pér té prodhuar né vend disa nga
mallrat e shumta industriale dhe ato té konsumit gé
i nevojiten Shqiperisé, pjesa mé e madhe e té cilave
aktualisht importohen. Ka gjithmoné njé risk qé
lidhet me fillimin dhe rritjen e njé biznesi; kéto risqe,
megjithaté, mund té zvogélohen duke pérfituar nga
asistenca pér zhvillim qé jepet nga organizata si
EDEM, projekte té tjeré té financuara nga USAID
dhe nga aktivitete ndihmése qé mbéshteten nga
donatoré ndérkombétaré. m
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Elida Jashari

DEM is pleased to say “hello” to two new em

ployees who have recently joined the EDEM: Ms
Nevila Popa, who will take over the responsibilities
of Business Development Specialist for EDEM’s tour-
ism activities; and Ms. Blerina Kazhani, who will sup-
port EDEM and its clients as the project’s Adminis-
trative Assistant. We welcome both and look for-
ward to their contributions to EDEM’s efforts to fur-
ther the competitiveness of Albania’s business com-
munity.

Sadly, EDEM must say “good-bye” to two employ-
ees who have moved on to tackle new adventures -
Ms Elida Jashari, who proved excellent support as
the project’s Administrative Assistant, and Ms Majlinda
Nurka, who likewise provided extremely valuable
support to Albania’s tourism industry. We thank both
for their contributions to EDEM and, most impor-
tantly, to Albania’s business community and wish them
well as they embark on new opportunities.

Blerina Kazhani

Majlinda Nurka

DEM ka kénaqgésiné té njoftojé bashkimin me

stafin e EDEM té dy punonjéseve té reja: Zj. Nevila
Popa, né pozicionin e Specialistes sé Zhvillimit té
Biznesit pér sektorin e turizmit té& mbéshtetur nga
EDEM dhe Zj. Blerina Kazhani né pozicionin e
Asistentes Administrative. Ne ju urojmé té dyjave
miréseardhjen dhe mbarvajtje né kontribimin e
pérbashkét té pérpjekjeve té projektit EDEM pér
ecjen e métejshme té komunitetit té biznesit né
rrugén drejt konkurueshmérisé.

Me keqardhje, EDEM pérshéndet largimin e dy
punonjéseve té tij drejt njé jete té re — Zj. Elida Jashari,
e cila ka béré njé puné té shkélqgyer si Asistentes Ad-
ministrative dhe Zj. Majlinda Nurka, e cila gjithashtu
ka dhéné njé shérbim vecanérisht té vlefshém pér
industriné e turizmit. | falenderojmé té dyja pér
kontributin e tyre ndaj EDEM, dhe vegnérisht ndaj
biznesit shqiptar, dhe ju urojmé fat né rrugén e tyre
té re.

Nevila Popa
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Permission is granted to dis-
play, copy, and distribute the EDEM Newsletter in
whole or in part, provided that: (a) the materials
are used with the acknowledgment to USAID and
EDEM; (b) this Newsletter is used solely for per-
sonal, noncommercial, or informational use; and (c)
no modifications of this Newsletter are made.

This Newsletter was made pos-
sible through support provided by the United States
Agency for International Development (USAID) under
Contract No. 182-C-00-03-000108-00.

The opinions expressed herein are
those of the Development Alternative, Inc. and do
not necessarily reflect the views of USAID.

E T 1

Pér-dorimi i ploté apo i
pjeséshém i botimit/materialeve té pérfshira né té
lejohen té shfagen, kopjohen dhe shpéndahen vetém
né rast se: (a) materialet pérdoren me dijeniné e
USAID dhe EDEM; (b) botimi pérdoret vetém pér
géllime personale, jo fitimprurése apo informacioni ;
(c) nuk béhen modifikime né té.

Ky botimi éshté mundésuar me
mbéshtetjen e USAID (Agjencia Amerikane pér
Zhvillim Ndérkombétar) nén kontratén No. 182-C-
00-03-000108-00.

Opinionet e shprehura né kété botim jané
té DAl (Development Alternative, Inc.) dhe nuk
shprehin detyrimisht kéndvéshtrimin e USAID.

THVILLIMI | NDERMARRJEVE SHQIPTARE & SHERBIMET E TREGJEVE TE EKSPORTEVE
ALBANIAN ENTERPRISE DEVELOPMENT & EXPORT MARKET SERVICES

Address/ Adresa

Rruga “Ismail Qemali”

, Pallati i Bankés

Amerikane té Shqipérisé, Kati Il
Tirané, Shqipéri
e-mail: edemstaff@dai.com
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